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1. Summary
1.1 This report highlights key work of the Delivery Group that is not included as an agenda
item. The Better Care Fund is a standing agenda item of the Board, and therefore is not
included in this report. The STP, Digital Road Map and the HWBB Audit are also items on
this Board agenda so will not be included in this report

1.2 Healthy Weight and Diabetes Prevention is progressing on schedule. The work with the
Design Council is now complete and the project team is currently undertaking
ethnographic research to understand Shropshire people’s knowledge and recognition of
type 2 Diabetes and its associated health risks. Importantly this research will be used to
develop knowledge and appreciation of what motivates Shropshire people when it comes
to addressing lifestyle behaviours that increase risk of type 2 diabetes. Partners working
together to deliver this project include Shropshire Together, Help2Change, Shropshire
Community Trust, and Shropshire CCG. The project is also working closely with 3 GP
surgeries (Plas Ffynnon, Cambrian, and South Hermitage) who have come forward to
assist with the ethnographic research and share best practice. A stakeholder event is
planned for the 30t September. A full report is planned for the November HWBB.

1.3 The All Age Carers Strategy consultation closes on 31st July. A working group of the
Carer’s Partnership Board including Shropshire CCG, Shropshire Council, and the
Voluntary and Community Sector, will apply thematic analysis to understand need and
develop the strategy and action plan. The final strategy and action plan is due to come to
the HWBB in November. Carers is also a key delivery area for the Better Care Fund and
as such the Delivery Group will use the All Age Carers Strategy to inform decision making
regarding the pooled funds.

1.4 The Leadership Centre continues to support the HWBB leadership development. Robin
Douglas has met or had phone conversations with most HWB Board members and over
August will be working with the Delivery Group to develop a support plan. The key
objective of this work is to support the Board and our partners to develop our systems
leadership approach in the delivery of the key transformation and integration programmes
in Shropshire.

1.5 The Delivery Group has recognised that the prevention programmes being developed
through the BCF, the HWBB and the STP must be better coordinated in a programme
approach. This programme approach will provide clarity on the governance, deliverables,



metrics and associated cost savings. The details of this work are being developed and a
full report will be made to the HWBB in September.

2. Recommendation

2.1 To note the report and accept as an update.
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3. Risk Assessment and Opportunities Appraisal
(NB This will include the following: Risk Management, Human Rights, Equalities, Community,
Environmental consequences and other Consultation)

4. Financial Implications

4.1 There are no financial implications directly associated with this report.

5. Background

5.1 The HWBB works to reduce inequalities across Shropshire.

6. Additional Information
N/A

7. Conclusions

N/A
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